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Inspired by this, APF is stepping into an 
exciting chapter – shifting from being a 
traditional funder to becoming a genuine 
partner and enabler of African-led 
ministry. 

Whether through local leadership 
development or inspiring efforts like 
Pastor Heavenlight’s sponsored climb up 
Mount Kilimanjaro, God is doing a new 
thing.

Thank you for praying, giving, and 
walking alongside us as we enable 
Christian leaders to serve thriving 
churches and flourishing communities. 

We could not do this without your 
generosity.

With every blessing,

Revd Dave Stedman
CEO

Dear friends,

God is doing great things in and through 
APF, and I am deeply grateful for your 
faithful partnership helping this to 
happen. 

Together, we are seeing church 
leaders trained in Burundi, Rwanda, 
and Tanzania; sustainable agriculture 
projects flourish across Malawi and 
Zambia; and digital tools like eVitabu 
empowering local ministries from 
South Sudan and Uganda in the east to 
Cameroon and Liberia in the west.

Our recent gathering of African Training 
Partners in Nairobi reinforced that the 
need to train and equip men, women 
and young people for pastoral ministry 
remains as urgent as ever. 

And one powerful truth continues to 
echo through our work: “We haven’t 
come this far, to only come this far.”

From the CEO
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Updates and highlights

APF continues to support practical 
farming initiatives across Africa, including 
Growing Greener conservation agriculture 
training in Malawi and compost making 
in Zambia, funded by Operation Agri, and 
groundnut cultivation in South Sudan. 

In early September, Joth and Sue Hunt 
joined Dave in Kenya for the Aberdare 
Baptist Convention Conference, 
strengthening the growing relationship 
between the Aberdare Baptist Convention 
and the South East Baptist Association 
(SEBA) in the UK. Joth, Regional 
Minister for SEBA, was able 
to meet church leaders and 
explore opportunities for 
partnership. 

APF is supporting the 
development of this 
new relationship and 
its potential for mutual 
encouragement and 
learning.

Supporting UK-Kenya Baptist links

Agriculture training continues

These initiatives led by APF partners are 
helping local church networks respond 
to food security challenges in their 
own contexts, increase rural incomes 
and build long-term self-reliance. Our 
partners’ strong relationships within rural 
communities make a significant difference 
to how local people receive the training 
and adopt new farming practices.Groundnut cultivation in South Sudan 

Compost training in Zambia
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There was a real sense that something 
important was happening in Nairobi in 
September.

Twenty-five of APF’s most committed 
training partners gathered at the ACK 
Guest House. They came from Kenya, 
Malawi, Rwanda, South Sudan, Tanzania, 
Uganda and Zambia, bringing different 
experiences, perspectives and stories, 
but a shared passion to see the Church in 
Africa flourish.

It was a time to celebrate. But it was also 
a time to ask some difficult questions: 
Where have we seen God at work? What 
have we learned? What is changing around 
us? What might God be asking us to do 
differently?

The phrase that kept coming back 
throughout the gathering was:
“We haven’t come this far to only come this 
far.”

Remembering how far God 
has brought us.

The gathering began by looking back.
Drawing on the story of Samuel setting 
up an ‘Ebenezer’ stone after God had 
delivered His people, we were reminded 
of the importance of remembering God’s 
faithfulness to APF, the people He has 
brought together, the ministries that have 
grown, the lessons learned and the lives 
that have been changed. But remembering 
wasn’t just about looking back and 
celebrating what has happened.
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 “We have not come this far,  
 to only come this far” 
 African Training Partners gather in Nairobi to celebrate what  
 God has done and ask where He is leading next. 



 

It was also about asking what the past 
might teach us about the future. One 
of the ways we explored this was by 
telling stories of ministries that had 
grown, leaders who had been equipped, 
communities that had changed and 
unexpected things that God had done.

Some of the conversations began in 
an unlikely place: the farm. Stories 
about restoring pasture, planting 
trees and managing land for people 
and nature provided a way of thinking 
about something much bigger. Healthy 
ecosystems require attention, good 
stewardship and imagination to grow 
and flourish. What worked yesterday isn’t 
necessarily what is needed tomorrow. The 
same can be true of the Church.

Africa is changing rapidly. Young people 
are growing up in a digital world. 
Communities face new challenges and 
opportunities. Churches are developing 
new ways of reaching and discipling 
people. And African Christian leaders are 
asking increasingly important questions 
about what theological education, pastoral 
formation and Christian leadership should 
look like in their own changing contexts.

The answer cannot simply be to do more of 
what we have always done. APF needs to 
listen, learn and adapt.
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From supporting Africa to being 
genuinely African-led.

Perhaps the most important conversation 
of the week was around ‘Africanisation’. 
For APF, this isn’t simply about doing 
more work in Africa. It’s about something 
deeper: who owns the vision, who provides 
the leadership and who shapes the future. 
 
Africanisation means a significant shift 
in how APF works: from being primarily 
a funder and deliverer to becoming a 
partner, enabler and equipper. It means 
listening more, delegating more and 
creating space for African leaders to take 
the initiative and take responsibility. These 
are more than changes in language. They 
represent a different way of working.

As the conversations developed, some 
clear priorities began to emerge:

1.	 We need to invest more deeply in 
African leadership and ownership, 
equipping and releasing people in ways 
that are rooted in African realities. 

Johanna Chizenga from Blantyre, Malawi

An update on the latest eVitabu developments

Grace Kaziba from Iganga, Uganda 
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2.	 We need to strengthen pastoral 
formation, developing good theological 
resources, mentoring and trainers who can 
equip others.
3.	 We need to build stronger connections 
across countries, so that African leaders 
can share ideas, encourage one another 
and discover that they are not working 
alone. A movement rather than a 
programme.
4.	 We need to support contextualised 
Christian ministry - approaches that grow 
out of African realities rather than simply 
importing models developed somewhere 
else.
5.	 And we need to look seriously at the 
younger generation, technology and 
African resourcing. Initiatives such as 
eVitabu demonstrate how technology 
can put theological resources into the 
hands of leaders who may otherwise 
struggle to access them. At the same time, 
younger leaders need opportunities to be 
mentored, trusted and given responsibility.

The strength of APF has always been its 
relationships; the partners on the ground 
who are passionate about their churches 
and communities and who are willing to 
share what they are learning with others. 
These partners will be the key to making 
these priorities happen and the conference 
reminded us that this network is APF’s 
greatest resource.

Looking forward with faith and 
courage.

The gathering ended where it began, 
with the question of what God has been 
saying. We have much to celebrate but 
the challenge now is to take what we have 
learned during the conference and allow it 
to shape what comes next.

That will mean doing some things 
differently. It will mean giving far more 
responsibility to APF’s African partners. It 
will mean changing how the organisation 
is structured and run. It will mean investing 
in younger leaders, embracing new 
technology, connecting people across 
national borders and responding to the 
rapid changes happening across Africa. 
And it means continuing to listen, to our 
partners, to one another and, above all, to 
God.

We have not come this far to only come 
this far. The story of the Ebenezer stone 
reminds us of where God has brought us; 
the future calls us to trust Him for where 
He is taking us, and to be willing to go 
differently in order to get there.

Trustees Kingston Ogango and Richard Suffern

Group discussion on the Africanisation of APF 

Geoff Holder facilitating a plenary session



 

Greetings from Karagwe in 
north-west Tanzania!

In the third week of February 2027, I will 
take on a great challenge: climbing Mount 
Kilimanjaro, Africa’s highest mountain, 
standing at 5,895 metres above sea 
level. This will not be an easy journey. 
For six days I will climb through different 
environments, pushing myself step by 
step towards the summit.

My theme for this journey is “One Step 
Up the Mountain: God’s Word to the 
Nations.”

I want this climb to be more than a 
personal achievement. I want to use the 
challenge to help APF strengthen the 
work of training and equipping pastors 
across Africa. Through my own ministry, 
Make Africa Preach (MAP), and alongside 
other APF- supported training partners, 
we are seeking to help more pastors teach 
God’s Word faithfully and effectively.

I am therefore asking friends, churches 
and ministry partners to stand with me 
through sponsorship. 

Would you prayerfully consider 
sponsoring my climb? Your gift will 
help me take each step knowing that 
I am helping APF take further steps in 
equipping others. Your gift can be made 
to APF using the link below. 

I am believing God for stamina and safety: 
“I can do all things through Christ who 
strengthens me” Philippians 4:13.

I am believing God for £15,000 for APF to 
use supporting African Training Partners.

I believe God will do it!

6www.africanpastors.org

 Pastor Heavenlight Luoga has been an APF partner for many years, receiving  
 support to deliver training conferences in Tanzania, Burundi, DR Congo and Rwanda.  
 During the conference in Nairobi, Heavenlight shared an idea to help raise resources  
 for his own ministry and other APF African Training Partners. 

Please sponsor  
Heavenlight by visiting: 
justgiving.com/campaign/heavenlightclimbs
or scanning the QR code. 

 Heavenlight’s climb for APF 
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Please consider donating £2 to cover print and 

postage costs. Thank you.

The vision of APF is to enable African Christian leaders, of all 
denominations, to minister effectively in thriving local churches 
that serve flourishing communities.

Giving to APF

If you would like to donate to APF, please visit www.africanpastors.org/donate where you can make 

a one-off gift or set up a regular donation. Alternatively, post a cheque to our address or use one of 

the services below:



